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Md.histor-ic
 
tax credits
 
cut· again 
~rimmed by-a third,·~tite· 

progiam's budgetW1certain 

. TIlis time last year, more than 50 red~velopment pro} 
ects in Baltimore Ianqed $17 million worth of state his­
toric talc credits. 

But just seven citY projects received $7.5 million in 
historic talc cred.J1s for fiscal 

.year 2009, which began July l. 
'The prograni, which funds FAST STAT 

complex redevelopments of
 
historic buildings, has been a
 
key ingredient in the revital­

ization of Baltimore. Bu t like
 10 
many other important' state TheamounlDlmDney, 
programs, it took a hit from the in millions of dollars, tlJa 
state budget shortfall. state's hlsWrlc tax crvdit 

The $15 million that was slat- program had !D IlIWld 
ed·fur state historic tax credits 1IIi! year, . 
in fiscal year~2009 got slashed . 
by a third in'this month's bud- S~ioloI)Il1dHLS1lrIclH,"l 
get cuts, leaving Maryland with . 
only $10 million of commercial credits to hand out And 
like so much else in this sta te, the historic tax credit 
program faces an uncertain future as the economic 
downturn squeezes the state's spending plan. 
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"These are very tough economic
 
times, and as a result of that, some sig­

nificant programs we have supported in
 
the past are going to experience some
 
'pain," said Donald C. l"ry, president' of
 
the Greater BaJll!Dore Conunitte.e. 'The
 
good news is that the [tax cr~di~l pro­

gram has not been entirely eliminated
 
during these tough times." . .
 

The challenge will be to convince.law­

makers going forward that the progrnm's
 
benefits outweigh its costs, Fry said.
 

The tax credits are used to fund a lot
 
of projects that wouldn't he completed
 
otherwise, said 1. Rodney.Uttle, director
 
of the Maryland Historical Trust, which
 
runs the program. The state capped the
 
program in. 2002, and the amount of fund­

ing has grndually dwindled since. At the
 
same time, the requirements are so com­

plex that.many developers 4ire a staffer
 

or consUltant to work solely on the pro-' 
gram. Now that many qualified projects 
don't get credits,...s.ome developers have 
decided applying iso't worth it "Pr-o)ects 
that really need the help are simply not 
happening," Uttle §!lid. 

Helping in 'tough' times . 
.' The tax credits help developers, espe­
cially !n a tough li..oa.ncing market Most 
lenders are now requiring develope!1l to 
put more equity into projects, and banks 
usually treat the tax credits as equity, said 
~ McCarthy, a Washington, D.C., de­
veloper whose firm, Accent Development 
Co., was awarded $3.7 million from the 
·program. The credits also help because . 
redeveloping historic buildings is costly, 
and the market limits how much rent de­
velopers Can charge to ClJver those cosa 

Accent D~velopmeQt plans to use the 
state credits it won to help fund two . 
projects in the 500 block of North How­

. ard Street, part of Baltimore's west-side
 
redevelopment Without the money, k­

cent could not have moved.forward with
 
its plaIis to redevelop the historic May­

fair Theatre and neighboring Academy
 
Hotel, McCarthy said. 

''Ibis project was not financially fea­
sible without talc credits,w he said. Mcat­
rthy plans to pair the state awards with 
federal tax credits to help cover the two 
projects' $18.5 million cost The hotel 
and the century-old Mayfair - which 
hosted movies, boxing matches and live 
entertainment - will become apart­
ments and retail shops. 

Turning down 45 applications 
The state received applications for 

more than four times'as much funding as 
it had available, Uttle said. It had to turn 
down 45 applications that met the pro­
gram's standards - all from Baltimore.. 
Anyone jurisdiction can only receive 75 
percent of the commercial tax credits 
the state hands out in a given year. 

Like McCarthy's, most Baltimore proj­
ects that received awards this year were·: 
on the city's west side, which is in a rede-' 
velopment push sparked by the reop.en­
ing of the Hippodrome TheatI:e in 2004. 
The restoration of the Town Theatre as 
Everyman Theatre's new home won $3 
rnilIion of the tax credits. 

"We're hopeful this will be a great tip­
ping poin t in the success of the west 
side," said VlOcent Lancisi, Everyman's 

artistic director. The credit crunch makes 
the talc credits an· even more important 
part of th.e_$.17 IILillion llroject'S financing, 
said Lancisi. Everymanlsalso-p~.' . 
federal tax credits for the new theatre. 

Health Care for the Homeless won 
$400,000 of the tax credits for its facility 
at 111 Park Avenue. The nonprofit has a 
major new facility under way at the cor-" 
ner of Hillen Street and Fallsway, and ap­
plied for the tax credits as a way to help 
sen the Park Avenue build4Jg. 

Health Care for the Homeless will 
pass the credits along to the building's 
buyer to help ClJver the costs of redevel­
opment Selling the Park Avenue build­
ing will help cover the ClJsts of the new 
facility so the n'onprofit can serve more 
ho~less people, said Kevin llodamood, 
vice president of external affairs. 

Weighing thl! program's Mum 
The tax. credit program is set to expire' 

in June 2010 unless the General Assem­
bly extends it The Maryland Historical 
Trust is hoping for an extension of the 
program and the ability to let applicants 
know sooner whether .they received the 
credits, Little said. That might encour­
age more to,apply. 

Depending on the state's fiscal situa­
tion, the trust might work to get such a 
bill into the 2009 General Assembly ses­
sion, he said. There is not yet a.specific 

.amount budgeted for the credits for the
 
2010 fiscal year, which starts June 30,
 

. Uttle said. 
A spokeswoman for Gov. Martin
 

O'Milley said·she coUld not ClJmment on
 
.V;;~ kind offuture the tax creclit program
 
~ht face in fiscal year 2010, but said the
 

;.budget shortfall IS likely to continue to at­
"feet state services across the hoard. . 

Knowing how little money was avail­
able this year, tax credit consulting :firm 
O'Connell and Associates has heen more 
strategic about whic1;l of its clients it en­
courages to apply for the credits, said 
principal Tristan O'Connell. . 

O'Connell and Associates is seeing
 
less in terest in the credi ts, too, he said:
 
·Our phones have stopped ringing." .,
 


