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I11wless
kept busy
minding
the store

F
OCUSEIT IS HOW we-
cormick boss Bob llnf­
less likes to describe tbr
big .pee lDl1I"DY".phi­
anthropic and potitKal

involvement. Translate this
into "punches below its_l·

But in the category d CXK1IJDO"
Dity i.nwtYement that courn.
I.qw\eSS gave metro Bal1:imore
more than it might haft ex·
pected.: He kept Mceonnid:-.

Instead of ending hi! career
by selling the company aDd
unfurling a Sl00 million~
en parachute, like 50 many fA
hi! ~,he'sw~outthe
door and handing over tm
keys to his second in com­
mand. That's even better for
the- tqion than chairin« tile
Greater Baltimore Committee
Of leading a United Way drive.

On Monday I.awIess said he'd
end an l1-yeay stint as CEO but
stay on as oon-executi\le chair­
man.

It's not that the LawksHed
McCormick Iub bern • lead","
ship no--sbow.lIe gives a ton of
~ugh to Kennedy Krieger In­
stitute for developmental m.
abilities, has been on the
board for a decade and was
chairman for several yean.
He's been involved with Jun­
ior Achievement and other
kids' groups. McCormick em­
ployees still donate a day's
pay to charity each yeu'
_ .... the fourth·~

est amount to metro-Balti­
more United Way and so
forth.

But McCormick under law­
less isn't dose to being the civic
leader cK~ past.. It used to
call shot!, pull_and _
pandes.

Charles P. McCormick was &

~mm>ller oCtbo Great­
er Baltimore Committee, the
buSness itiqne that pushed for
-~~tbo
Jones Palli Expressway and
spero stadiurm over the yun.
The company is still a GBC
member, but LawIeD left the
board in JOlt and nobody rn:m
- ""''''I'Ia<ed­,... sa I:fAMX.lt.X fDl

1:r;m!(.1't:tprrom l'a&etDJ

Bailey Thomas, La~' prede'
eessof as McCon'lridt chid, was
chaUman oCboth GBC and!Wy­
land Business for~ GQVo
munent, which puts mort: cado­
deuce in markets and less- ir(p'~
emment than the cenl:rilt GBc..
1boma5 was a tnime of~
College, president of the-~,
Goodwill Industries and 111Cft. f

But maybe that's DOt rtaUstiC
for a big-time CEO in an era cI
global competition. When .Bill
kwS took OYer as chief c:J. care­
First~ BlueShield in the_199OS, _ told him ~
!at on too many boards and asbd'
him to concentrate onba day job.

lAW\ess has done a good butlXJt
llawieM job oC coocentntin8 an
McComrick. A thousand dollars
jpYe5ted in Mct::ormrl: stock tbt
iIay be took (M!f as CEO is worth
_ S4,lJOO today - a 13 per-
emf. annual return.

Recent results haven't been
...... """""'" PtUl" ... burt17{
a_job~-­
Iaa.lustB sa.ks to mtauranb and"
ftxxl manuracturen. Lawless cut._ oC joIio. '!be _ ..

8nI!d at S40 i:lr three ,an with
embiUin& it. Ewnm, MtO:i iIikb

-..... has Nown awz;that
oC_food <nnpanjes.

From Day One Lawless .said be
wanted. to stay independent Ev­
ery new CEO .says the same thing.
'!be food ".".,.,. ..... dump­
ing into bigger pieces, and n0­
body would have been surpm.d
if Jd:cCormici: ended up being nm
by a senior vice president report­
q to ConAgra, PepsiCo or s0me­

body else. """"""Ie jobs would
.shift to New York or Omaha. and
hundred! lWU.Id be laid off.

But Lawless did what he said be
would. He: didn't gin up a contract
with a big payoff in case of a
merger; h~ doesn't even have a
cmtract. He didn't hawk McCor­
mick. at food conventions. (Did
p~ve buyers c:all?~
Ilody .... approached,. he says.)
He ran the~ cranked up
_ shale and kept '" bead­_in_

That's a hundred times more
important than a joining a bunch
c:J.board.s.. McCormick couldn't be
No. 4 in United. 'Way without its
he>dquarten and pl=t here. 'lbo
company employs 2,200 Mary­
landers, 1,000 of them in iJnea.s..
qIy or= fxlory jobL N-.
stoUs an economy I:iU an SI:P
SOOheadquMten.

,
Lawless had a simple formula

for managing his time. '1'm never
going to be fired fOf growing
[earnings per shareLat 15 per­
cent,· he says. "But if I'm on 14
boards downtown, and I'm grow­
ing [earnings per share} at 1 per­
cent, I'm going to be fired.·

And under that scenario the
company's WJing to be auctioned

'"In a perfect world, eros would
generate 15 percent profit in­
creases, never lay anybody oft', or·
ganize companies into a political
monolith, giw billions to charity
and wear a halo. Maryland's busi­
ness community could definitely
use more leadership. (Memo to
new McCormick CEO Alan Wi}­
sen. Your GBC directorship invita­
tion is in the mail)

But the surest W'irf fo: a cro to
give bad: tI; to runagood~
The list c:J. GBC founders includes
firms that once helped nm thi5
town but disappeared. after run­
ning into trouble: USF&G, First Na­
tional Bank, the Baltimore News__ ""'file they euuId have
dme Baltjrnr«e a favor by paying
less attentim to Balt:inKft and
mr:re attenticn to I:Iu.siIles!.
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